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Theory of change for NPM projects/programs.

Although simplified, NPM and our partners base our project implementation in any other country, on our understanding of the following model:
Figure 2 Theory of change on country level.
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Ability to work successfully in diaconal projects for the benefit of vulnerable groups.  
-------------------------
Joint commitment to diaconal service to vulnerable individuals/groups. 



Improved skills and capacity in project- and financial management. 

------------------------- 
Committed to increased social responsibility and quality in our work.
Partner and Pym Implementing joint diaconal projects.

------------------------- Committed to long-term relations, based on common history. 







Strong, sustainable and mutually benefitting partnerships
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		 Renewed/increased commitment 
New Churches interested/ committed to mission/ partners
Awareness of partner’s and target groups’ perspectives in Norwegian Pent. Churches. 
Changed attitudes

Human & financial resources mobilised
Knowledge-based & strategic mission work







The Pentecostal movement in Norway have always been a mission-oriented movement, with significant human and financial resources continually channelled out to our international partners. 
Even though Pym and our international partners spend most of our time and resources in our respective communities (cfr. yellow and blue), we have traditionally also continued to invest human and financial resources in a common partnership and projects (cfr. green). 
Pym and our partners have a long and proud tradition of implementing aid and development projects –most of which have been funded by Digni and Norad. As decades have passed, however, it has come to our awareness that implementing successful projects should not be prioritized at the expense of other important aspects. Investment in in the international partner’s capacity to run their own activities, their self-sustainability and in continued long-term partnership, are aspects that in the past was neglected, but which gradually has been rediscovered and is now an essential part of our aid and development strategy.
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