
Roles and responsibilities of NPM, local partner and Digni.
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	Local partner
	NPM/Pinse Bistand
	Digni

	Project application. 
	Writing application. 
	Template, guidelines, deadlines.
Read and assess. 
Give feedback.
	Read and assess.
Approve or reject.

	Strategic and thematic competence. 
	Responsible for staying up-to-date concerning professional guidelines and political strategies.

Responsible for network cooperation with national/regional actors within same thematic area.
	Follow-up of project and partner in process of application, in partner meetings and during visits.

Require necessary documentation from partner when necessary.
	


Require necessary documentation from NPM and partner.

	Financial routines
	Develop and document competence and routines within own organization.
	Develop and document competence and routines within own organization.

Follow-up of project and partner in process of application, in partner meetings and during visits.
	Present and explain new requirements from Digni and/or Norad.

Require necessary documentation from NPM and partner.

	Anti-corruption-routines. 
	Develop and document competence and routines within own organization.
	Develop and document competence and routines within own organization.
Follow-up of project and partner in process of application, in partner meetings and during visits.
	Present and explain new requirements from Digni and/or Norad.

Require necessary documentation from NPM and partner.

	Administrative routines
	Develop and document competence and routines within own organization.

	Develop and document competence and routines within own organization.

Follow-up of project and partner in process of application, in partner meetings and during visits.
	Present and explain new requirements from Digni and/or Norad.

Require necessary documentation from NPM and partner.

	Contracts/ agreements
	Sign partnership agreement and project contracts with NPM.

Sign contracts, agreements or MoUs with local partners, when necessary. 
	Sign partnership agreement and project contracts with local partner.

Require documentation of relevant contracts, MoUs, etc. when necessary.  
	Agreement/contract for every approved project. 

Require documentation of relevant partner- and project contracts. 

	Budget
	Develop.
Propose.
Anchor in owner organization.
	Read and assess.
Give feedback.
Anchor in own organization.
	Read and assess.
Approve or reject. 

	Accounts
	Accounting.
Reporting quarterly.
Reporting bi-annually. Reporting annually. 
	Assess all reported accounts.
Give feedback.
Approve.
Forward requested reports to Digni
	Read and assess.
Approve or reject. 
Forward all requested reporting to Norad.

	Audit
	Draft ToR and sign agreement with local auditor.

Follow-up recommendations.
	Follow up of implementation of audit.

Follow-up of recommendations.
	Follow-up of NPM.

Follow up of local partner, if necessary.

	Employment/staff 
	Legal and administrative cooperation between project/local owner organization. 
	Give feedback/guidleines on recruitment of certain key positions in projects. 
	Approve budgets and request info if necessary.

	Implementation
Project managem. 
Administration
	Responsible in accordance with project contract.
	Follow-up through reporting lines and project visits.
	Follow up through NPM, if necessary.

	Capacity building in administration, management and finances.
	Responsible for staff. 

Request capacity building from NPM, if necessary. 
	

Agreements with partner concerning capacity building.
	

Approve budgets and plans.

	Monitoring
	Responsible in accordance with project contracts and annual plans.
	Follow-up through reporting lines and project visits.
	Follow up through NPM, if necessary.

	Reporting
	Responsible in accordance with project contracts and annual plans.

	Read and assess.
Give feedback.
Forward requested reporting to Digni.
	

Forward requested reporting to Norad.

	Evaluation
	Apply for budget.
Draft ToR.
Responsible for implementation.
	Give guidelines.
Read and assess ToR.
Approve final report.

	Approve budget.
Approve ToR. 
 

	Exit/ phasing out.
	Staff/employment contracts.

Communication with target group and local partners/government. 

Draft agreement concerning assets. 
	





Sign agreement with partner organization concerning assets.
	Request documentation, if necessary.

	
	
	
	




